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A quick-reference for AOL parents and Den Leaders on the differences between the Green Mountain Council

Cub Scout AOL program and the Scouts BSA program

Key Differences

Arrow of Light prepares Scouts for the transition to Scouts BSA, where the program shifts from adult-
led to youth-led. This change is intentional and helps Scouts grow independence, confidence, and
leadership skills. Scouts BSA is not about perfection or speed. It's about helping young people
become confident, capable, and independent—with parents still providing encouragement, guidance,
and support at home.

Cub Scouts Vs Scouts BSA
e Adults plan and run activities Program e Scouts plan and run activities
 Scouts advance together as a den  Scouts advance individually
e Parents are heavily involved and sign * Adults coach and mentor

off on requirements » Parents encourage and support

e Scouts track their own progress

e Adults track progress e Scouts complete requirements on
e Den’s do advancement activities their own and by attending
together . . Advancernent activities |
 Parents sign off on requirements e Youth and Adult Leaders sign off
on requirements based on unit
policy.
¢ Youth learn to plan, ask and follow
through
e Frequent reminders and guidance * Scouts are responsible for
o Parents often speak for their Scouts keeping track of the schedule and
* Parents pack for their Scouts Independence  communication.

e Scouts speak for themselves

e Mistakes and problem solving are
expected

* Growth comes through experience
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Key Differences

Youth Led

In Scouts BSA, youth-led means Scouts plan, make decisions, and lead
activities with guidance from trained adults. Older Scouts teach skills,
lead patrols, and help younger Scouts learn how the program works.
Adults are always present to ensure safety and provide coaching, but
they intentionally step back so Scouts can learn responsibility,
teamwork, and problem-solving. Things may not always be perfect, and
that is part of the learning. Youth-led builds confidence by giving
Scouts real responsibility in a safe, supportive environment

Supporting Your Scout

At Home With Advancement

o Help manage calendars and schedules Let your Scout track requirements

o Encourage preparation and packing Let them choose merit badges

o Talk through challenges vs fixing them Encourage them to ask for sign-offs

o Ask: e Review goals occasionally
“What's your plan?” o Celebrate effort, not just rank
“Who can help you?”
“What did you learn?”
At Meetings and Campouts Communication
e Observe more than intervene » Encourage Scouts to speak or email
« Let youth leaders lead—even leaders themselves
imperfectly e Coach them on what to say if
e Step in only for safety or behavior needed

concerns e Avoid speaking for your Scout
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A quick-reference checklist for Parents transitioning from Cub Packs to Scouts BSA

Green Mountain Council

Troops

0000000000

Parent Checklist

Familiarize yourself with Scouting America’s Safequarding Youth Policies

Introduce yourself to the Troops new member coordinator and attend the New
Parent Meeting

Familiarize yourself with any Troop policies

Learn how to view the calendar, sign up and pay for events

Make sure your profile contact information on my.scouting.org is up to date

Review the Troop packing lists with your Scout and determine if you need any
items before their first campout.

Work with your Scout to review their Uniform and identify any insignia or
elements they need. Visit your local Scoutshop or Scoutshop.org.

Find out when the Troop is going to Summer camp, and familiarize yourself
with sign up and payment deadlines

Introduce yourself to the Scoutmaster and Committee chair, who are your main
points of contact for any concerns you encounter.

Login to advancements.scouting.org and ensure you can see your Scouts
advancement information
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Common resources and links for families new to Scouts BSA Troops Green Mountain Council

Resources

Safeguarding Youth for Parents
* https://www.scouting.org/training/youth-protection/
e https://youtu.be/1EcoMswvWmo?si=NR36_5xb_HM_HiUc

Where to go for help inside your unit Where to go for help outside of your unit
1.Troop New Member Coordinator 1. Visit Scoutingvermont.org or call (802)
2.Scoutmaster 244-5189 and ask to speak to your
3. Committee Chair District Executive or Council Executive.
4.Chartered Organization Representative 2.1-844-SCOUTST For any issue that

places Scouts at risk

Uniform Supplies Unofficial Scout Parent Handbook
 Green Mountain Council Scoutshop * https://a.co/d/4jLANg7
https://www.scoutingvermont.org/scout
shop.html Official Scouting Profile and Advancement Links
» National Scout Shop « https://my.scouting.org
https://www.scoutshop.org « https://Advancements.scouting.org.

Uniform Resources
https://www.scouting.org/programs/scouts-bsa/resources/scouts-bsa-uniform/
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