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A Note From Your Council Popcorn Kernel  

August 2023 

 

Dear Unit Kernels & Leaders, 

 

To call Vermont’s weather of late “unexpected and unusual” might be a bit of an understatement.  Let’s give 
the citizens of our state some joy with an expected and usual event while we raise money for Scouting 
through the annual popcorn sale. 

 

2022 was a successful sales year and we hope your unit will participate in this important fundraising event 
this year.  Selling popcorn is a proven way to fund your unit’s Ideal Year of Scouting.  With just a little prep-
aration and planning you can help your Scouts with advancement and fun. 

 

What can you expect from this year’s sale: 

A great assortment of top selling popcorn products and the ability for customers to include donations for 
summer camp camperships 

Great support and training for how to make your sale a success 

Outstanding financial return on your unit sales including a bonus for units that surpass targets based on 
prior sales amounts 

 

It is hard to believe we are already into the second half of summer so here are some key dates: 

Show and Sell sign up August 21th 

Show and Sell orders are due to Council by August 25th 

Show and Sell pickup (one location statewide) will be September 15th 

The traditional take order sale will be September 16th through October 15th 

Popcorn deliveries (three sites statewide) will be on Friday November 10th 

 

Whether you are a new Unit Kernel this year, or especially if you have many years of 
experience to share, plan to join us for one of the on-line training sessions we will be holding in September.  
We want you to meet the team and get all the latest information to help make this your best sale ever.  Please 
feel free to contact myself or Laurie Sneed at laurie.sneed@scouting.org  if you have questions or ideas. 

 

Yours in Scouting, 

Dan 
Dan Manz, Popcorn Kernel 
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“Keep the Change” Camperships 

Did you know that Green Mountain Council distributed over $10,000 in 
camperships in 2023….. During the 2022 Fall Popcorn Sale units raised 
over $1,700 towards the 2023 campership program!!!  
Do you know any scouts that need help going to summer camp next year?  Here is an oppor-
tunity for your unit and their customers to help needy scouts across Vermont go to summer 
camp in 2024.   
 

Here’s how it works: 
• Say a customer purchases a Chocolate Drizzle for $27 and says keep the change. 

• Just like military the Scout would note donation on the take order form 

• Units that report these campership donations would still receive the commission on this 
donation.  In addition it would count towards Scout prizes. 

• Remaining amount would be added to payment invoice. 

• Then when applying for campership in 2024 (in the spring) the Scout would need to say 
that their unit participated in the Fall 2023 popcorn sale. 

• 100% of these campership donation proceeds will be distributed to Scouts from units that 
sold popcorn in the 2023 Fall Popcorn Sale 

• The IRS does not allow for direct donation distribution to the  Scout from their sales, oth-
erwise they would have to pay tax on it. 

• The funds would be used completely each year with no carry over to the next year. 
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Units are encouraged to commit a percentage of their commission to individual 
Scouts in the form of program fee reimbursement,  a special unit outing, or camp.  

They also should have some way of recognizing their unit’s top sellers. 
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Setting Up Scout Profile for Online Sales  
It is important to make a strong first impression by having a rock star bio and personal photo.  Here are 
some tips and a template to help you out.   

Consider these questions before you begin writing your profile bios. 

 Why did you become a Scout? 

 Why are you fundraising? 

 How will my purchase support Scouting? 

 What will my donation be used for? 

 What does my support mean to you? 

Remember, you’re not just listing a bunch of facts.  You’re telling the story of your personal experience of 
Scouting, why you’re fundraising and what their donation will support. 
 

A story has 3 parts: the beginning, the middle and end.  And you’re the hero of this story!  Here’s a tem-
plate you can you to write your bio. 
 

Hi and thanks for visiting my popcorn page. 

My Scouting adventures began at the age __________ 

I became interested in Scouting because______________________________ 

My biggest accomplishment/adventure so far is______________________ 

I’m currently fundraising to earn my own way to _____________________ 

Your popcorn purchase here is a donation that helps me and my fellow Scouts_____________________ 

Your support means very much to me because_____________________________________ 

You’ll help me out today, won’t you? 
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Product      Retail Price 
**Military Donation Gold Level    $50 

**Military Donation Silver Level    $30 

Tasty Trio Tin       $55 
 Chocolately Pretzels; Sweet & Salty Kettle Corn,  

 Chocolate Caramel with sea salt candy 

**Cheese Lovers Collection     $40 
 White Cheddar Cheese Corn; Yellow Cheddar Cheese Corn 

 Zesty Cheesy Salsa Popcorn 

Movie Theater Extra Butter Microwave 22PK $27 

Chocolate Drizzled Caramel Tin    $27 

**Supreme Caramel Crunch w/Almonds, Pecans & Cashews  $25 

**Classic Trail Mix      $23 

**Extra Butter Roasted Summer Microwave 14PK $23 

**Cinnamon Crunch Popcorn Bag    $20 

**White Cheddar Cheese Corn Bag   $20 

Sweet & Salty Kettle Corn Microwave 12PK $20 

Chocolate Pretzels Bag     $20 

**Caramel Corn       $13 

**Purple Popping Corn      $13 

 

**(Show N Sell options) 

 

 

Product Line Up 
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Keller popcorn prize company is re-
turning in 2023. They 
have more new choices 
of prizes with in the 
levels and more prize 
levels.   

 Sell $100 get patch 

 You can earn a se-
ries of 3 pins to put 
on your patch - Sell 

2 Military Donations; 
Sell 2 Online Sales 
and the final pin is 
earned by Selling over 

$1,500.   

 Descriptions of prizes availa-
ble at 
www.kellerprizeprogram.com 

 No multiple prizes.  Each scout 
picks one prize at the level of his 
take order sales total only.  

 No combining of sales with 
other scouts to earn prizes. 

 Parents permission 
required to order a knife. 

 Online sales count to-
wards popcorn prizes. 

 Simple to manage,  
total the prizes on the ex-
cel sheet list each boy and 

his prize and then enter 
the prize order on the 
Keller website.  Link to 
the order page will be 
on the unit page on the 
Campmaster webpage.   

   

 

Keller Prize Incentive Program 

If the Unit Kernel attends one 
of the zoom trainings and the 
Unit retail sales are between 
$3,000 and $5,000 $25 will be 
put into the Unit Account,  at 
the Council Store.  If the Unit    
Kernel attends the zoom train-
ing and the unit sells over 
$5,000 then $50 will be put 
into the Unit Account.   These 
rewards are based per unit, not 
per attending person.   All of 
the deposits into the Unit    
Accounts will happen after the 
sale is over and payment has 
been made.   

Popcorn Kernel   
Training Incentives 

CAMP MASTERS 
PROGRAM        

ALTERNATIVE TO 
SCHOLARSHIP 

FUND 
 

 Established a Visa 
Rewards Card 
Program to award 
high sales 

 Current Scouts in 
the 6% scholar-
ship fund can con-
tinue through CM        
They must submit 
past sales achieve-
ment to CM (See 
instruction sheet) 



Unit’s May choose extra 2% instead of Prizes 

Or Unit’s may decide to take an additional 2% 
instead of gift cards. 

Some units take the option of   additional com-
mission instead of choosing the prize program.  
Units have the option of prizes or commission.  
The unit must choose at the time of  signing up 
for the 2023 fall popcorn sale.   

Even if units choose the extra 2% the Scouts with-
in the unit will be eligible for the Bonus Prizes 

including:  patches, $850 prize from the Kel-
ler  Prize Incentive Program, as well as the 
Full Sheet Prize from Green Mountain Coun-
cil and Campmasters High Achiever Prizes as 
well as the Alternative to the Scholarship pro-
gram 

The unit would still need to submit their prize 
form to laurie.sneed@scouting.org and enter 
their prize order online.   

$850 Bonus Club Choice of 3 Different Prizes 

When unit 
popcorn 
kernels 
conduct the 
kick off for 
the unit, 
they should 
PRO-
MOTE the 
$850 club 

to create  excitement.   This 
will help increase sales of 
even the small units because 
if 4 scouts sell $850 the unit 
retail sales would be a mini-
mum of $3,400.  (This would 
earn the unit $25 on the unit 
account, if the popcorn kernel 
attended training.)  This is an 
easy way to increase unit’s 
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 The  Scout will turn in his full 
order form to the Unit Popcorn 
Kernel. 

 Unit Popcorn Kernel will order 
correct prize when placing unit 
patch and prize order. 

 $850 club prizes will be 
shipped to the 
Unit Kernel with 
the rest of the 
Unit Prizes.  

sales.  Even Scouts whose 
units did not participate in the 
Prize Program are eligible for 
the $850 Bonus Club Prizes.   

Every Scout who sells at least 
$850 face-to-face ONLY take 
order sales will  earn a choice 
of 3 different prize op-
tions from Keller Prize.  

The prizes to choose 
from are a cooler chair 
backpack, Rosewood 
Multi-Tool w/case and 
Telescopic Fishing Pole 
w/Reel and case. 

This is  in addition to a 
reward of the Scout’s 
choice from the Fall Sale 
Keller Prize Program.  

FULL SHEET PRIZE RETURNS 
$10.00 Scout Buck For 2024 Resident Camp!!!        
Scout Bucks can be used for Day Camp Too. 

The best thing about this  FULL Sheet Prize is that Every scout who fills a sheet 
with 30 different household orders will earn a $10.00 Scout Buck towards either 2024 
Cub or Scout BSA Resident Camp or Day Camps throughout the state.  The Popcorn 
Kernel should copy one of the Scouts full sheets and return all qualifying scouts form 
to Green Mountain Council Service Center.  When copies of the full sheets are sent to 
the Council Service Center at the end of the popcorn sale, a scout buck will be filled 
out for each scout who filled a sheet and sent to the Unit Popcorn Kernel.  Only Take 
order form sales count towards the Full Sheet Prize.  
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This year, the popcorn delivery sites for pick up are projected to be the listed locations 
below.  These are subject to change:  

Locations:  
Pick up unit’s popcorn along with other units/groups.  Bring 
some other adults to assist in loading your order.  Bring enough 
vehicles or a vehicle large enough to pick up your order.  A good 
rule of thumb is a mid-size car holds 20 cases, a Jeep Cherokee 
holds about 40 cases, and a mini van holds 60 cases.  Please plan 
accordingly.  A Dock High Ryder type truck is the best for Large 
Orders. 

Rutland Williston 
Barre  

In order to make the Popcorn 
Pickup the most efficient pos-
sible, please schedule your 
popcorn pick up times with 

your District Popcorn Kernel.  
The unit order is pulled and 
ready upon arrival, then the 
order is be verified with the 
Unit Kernel for its accuracy.  
Each delivery location has its 
own individual procedures.  
Please work with the   District 
Popcorn Pickup Kernel to 
make sure what is the best 

time and method  for picking up 
the units popcorn product.  

When picking up popcorn be 
sure to arrive at the scheduled 
pickup time.   

SPECIAL INSTRUCTIONS FOR CHOCOLATE POPCORN:   
Do not store the popcorn at temperatures above 75 degrees Fahrenheit; 65 degrees is ideal if 
possible. 
Do not store in direct sunlight. 
Do not handle in a rough manner. 
Do not store the product in damp conditions or against a damp wall 

Popcorn Pick Up Times 

Popcorn Pick Up 

Popcorn 
Pickup 
Made 
Easy 

Pay Unit Popcorn Invoice at Pickup 

Invoices will be available to the Unit Kernel on the Wednesday prior to product pickup   
Units should bring a Check which includes show n sell and take order amounts to the 
product pickup and pay for the popcorn at that time.  The Unit has now completed all 
requirements with the Service Center and there is no chance of forgetting or having to 
pay late fees. 
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You will be allowed to order by container on your order.  After the Order is sent in, a shipping 
and handling fee will be included on any additional popcorn ordered.  Please double-check your 
orders.  This is why the summary forms are required, so that we can verify that your Unit has or-
dered the correct amount of popcorn.   The unit is responsible for any extras.  There are NO RE-
TURNS for either Show N Sell or Take Order.  

 Order Containers instead of a Case 
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It is the Unit’s decision 
whether or not to use this op-
tion.  On line Sales  is where 
Scouts ask customers who 
live faraway to  purchase pop-
corn online and get it shipped 
directly to their house.  This 
method of selling comes in 
handy when relatives live out-
side of your delivery area, 
such as Grandparents living in 
California.  These customers 
receive an email request from 
their grandson/Scout with a 
link to the popcorn website 
where they can  order pop-

corn.  By using the link it is 
credited to the correct Scout 
and Unit.   

This method is not generally 
recommended for local use.  
Due to the increased cost of this 
program, the commission struc-
ture is not the same. The unit 
share of the commission for the 
online sales is 29%. The cus-
tomer pays for the popcorn 
online and the commission is 
then applied to the Unit Invoice 
for Show N Sell and Campmas-
ters.   Online sales will count 

Online Sales  

towards the prize program 
Leaders get their instructions 
for using the online sales from 
the Unit Leader’s Reference 
Guide  or the new App online 
instructions. 

Due to the continuing COVID 
Virus we expect that more units 

and scouts will be still 
participating in the online Sales.   

Training Aids and Resources to help Kernels: 
The following links to help kernels with the unit popcorn sale will be available  to view and use on 
the scoutingvermont.org/popcorn.html website page.  Scroll down the page to see Sale Resources. 

 The Unit Kernal Guidebook 

 Popcorn Timeline 

 Top Salesman Pledge 

 Parent Handout Form 

 Unit Kickoff Presentation 

 Kernel Popcorn Skit 

 Helps to Load Scouts into Campmaster 

 2023 Scouts Only Sales Tools Guidebook 

 Fill a Sheet Flyer 

 Scout Business Card Template 

 Using Credit Card App Video 

 Unit Commitment Power Point 

 Take Order Form  

 Case Price List 

 Excel Order Form for Popcorn 

 Excel Order Form for Prizes 

 High Achiever Form 

 How to place unit order Video 
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TAKE ORDERS by Cash and Credit Cards 

37

Click “Place a Take 
Order” from the 

dashboard

This will take you to
the products page. Scroll down to find 

the requested product. Then click 
“Order” to add the item to the 

shopping cart

Scroll down to find the requested 
product. Then click “Order” to 

add the item to the shopping cart.

A confirmation window will 
appear. You can either take 

cash or Credit card for 
payment

To take payment, you can:
1. Have the customer scan QR code for 
them to enter payment.
2. Text them so they can enter payment.
3. Enter Information manually.

.

Mark as paid and delivered if 
applicable.

SCOUTS, PARENTS  & LEADERS
Follow these instructions to easily take orders and payment on your smartphone. 

Login to CAMP 
MASTERS 
Dashboard
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Popcorn Resources  
 

Reports 
& 

Forms 
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Page 2 Prize Order Form 
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Take Order Sales Suggestions 

Each unit  will receive at the popcorn training a Popcorn Sales Kit, which contains: 

 Green Mountain Council Popcorn Sale Guide  

 Military Donation Receipts 

 Take order forms 

 Unit Goal Posters  

 Prize Flyers 

 Money Collection Envelopes 

 Product/Prize Order forms/Excel forms available online 

 Family Fact Sheet Handout 

 Unit Popcorn Kickoff Powerpoint 

 Scout Popcorn Guide 

 Campmaster’s System Guide for Leaders 

 There is also a virtual planner and  email library for unit kernels to use at         
Campmasters.org  

We are on the Web 

scoutingvermont.org 

Unit Training Materials  

A Scout, dressed in their uniform, equipped with take order form and an envelope goes to local busi-
ness.  The Scout asks to speak to the manager/owner.  They ask if they can leave the take order form 
with the business name on that form and envelope to collect payment for a week so that employees 
can purchase popcorn and put payment in the envelope.  Scout collects take order form and payment 
envelope in a week.  Then when the product arrives the Scout takes that locations product and copy of 
the take order form and delivers it to the business for employees to pick up.  This is a good method for 
the following reasons… Many sales but one delivery location and safety during this COVID time. 

Business Suggestions: 

 Banks   Real Estate Offices    Restaurants  Factories 

 Town Offices   Fire Stations    Police Stations  Hotels 

 Car Dealerships Doctors, Dentists & Eye Doctors 

 

Other take order sale options: 

 Be sure to take forms to Family, School, Church, Hair Salons, Post Office, Neighbors etc…. 
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Notes 



Green Mountain Council BSA 
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PO Box 557 
Waterbury, VT 05676 

We are on the Web 

scoutingvermont.org 
Campmasters.org 


