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USING THIS TOOL MAKES YOUR JOB EASIER
AND MORE FUN!

Scouting is fun with a purpose! The pages that follow are designed to assist

you and your unit committee in achieving success through a quality program

planned using the five steps outlined below. Follow the plan, and guess what will happen? The
Scouts will come back for more. There can be no better goal than to provide the values of
Scouting through the best program possible to as many young people as possible.

Follow these steps to make exciting weekly programs come alive:

Step 1. Hold an annual program planning conference. The desired outcome of the
conference (usually held in June or July following the District Program
Kickoff) is to develop a preliminary calendar of specific activities. It is an
outline of the unit's program for the next 12 months. Why not invite your
commissioner as a resource?

Step 2. Evaluate how you did last year and what things you want to improve on.
Review advancement status of each boy.

Step 3. Then mark school activities, religious holidays and chartered organization
events on the large chart in the program planning packet.

Step 4. Add council and district dates such as training, camporees, roundtables
and Summer Camp.

Step 5. Add traditional unit dates such as outings, award nights, meeting dates,

etc.

Step 6. Select monthly themes, although you may choose themes other than those
suggested by the BSA. Ideas are available in Scouting magazine, Boys'
Life, Program Helps and roundtables.

Step 7. Brainstorm ways to make the themes exciting, listing key ingredients on the
chart.

Additional Tips for Success:

*+ Be sure Den Leaders or the Patrol Leaders Council are involved. They have the advantage of
being in touch with the desires of your youth membership. They are also the key to carrying out

the program. In troop planning conferences, the patrol leader's council should present their
ptan to the troop committee for input and approval.

» Be sure the unit committee is involved in the planning process. They are a key to supporting
the plan.

«  Share your plans with parents through the unit's newsletter or at a parents' night. This is a key
o the next element. Your commissioner would also enjoy receiving a copy of your newsletter.

» Recruit parents to help on the bigger undertakings. Although many parents have commitments

that prevent them from accepting a large job, many will take leadership of a small activity that
has a definite beginning and end.
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Green Mountain Council, Boy Scouts of America
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District 1 - Ethan Allen
District 2 - Calvin Coolidge
District 3 -

District 4 - Long Trail

Ur:-.u..‘,nl--j“!_‘;“_‘u‘

Green Mountain Council, BSA
P.O. Box 557
Waterbury, VT 05676
e 802-2445189

i ﬁ\}ﬁ 802-2445289 - Fax

[y info@scoutingvermont.org
www.scoutingvermont.org

0509 version
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