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To all our Unit Leaders,
Included in this year’s re-charter kit are a couple of changes and forms that will require your
special attention. Your cooperation will expedite the charter renewal process and will help your

Unit, your District, and your Council improve their program for the coming year.

1. Re-chartering must be done on-line. If you do not have a computer or access to one, recruit a

parent who does. It’s a great way to get more parents involved in your Unit’s program.

2. On-line re-chartering will begin the first of November. If you complete and submit the
required documentation by the end of November you will qualify as an Early Bird and will
receive an Early Bird streamer for your unit flag. That should be everyone’s goal.

3. The required forms and payment must be turned into your Unit Commissioner for final
approval. Any charters mailed or dropped off at the Waterbury Service Center without your
Commissioner’s signature will not be processed.

4. Included in the re-charter kit is an FOS presentation sign up sheet. Every parent in every unit
should be given the opportunity to donate to this campaign if they so chose, so please sign up
for one of these brief presentations. The benefits to your Unit, your District and your
Council will be immeasurable.

5. A copy of your 2009 Centennial Quality Unit Commitment form is included in the kit.

Please fill in as many of the actual numbers that you can and be prepared to discuss it with
your Commissioner. Once completed, your commissioner will transpose the information to
the 2010 Commitment form (also included in the kit) where he/she will then ask you for your

Commitments for the 2010 year. Please be prepared for that discussion.

Have a great year ... and thanks. If you have any questions, please contact your District

Executive or Janet at the Council Service Center.

Bob McGowan

Council Commissioner



