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Green Mountain Council, BSA
Staff Organization Plan — November 2009

Unit Service Department: (Erik)
e Membership

New Units

Roundtables

Training

Communication

Commissioner Service

District Key-3 Meetings

Volunteer Recruitment

Program Department. (Aaron)
¢ Camping

Activities

Advancement

Properties

Ski Weekends

District Programs

Volunteer Recruiting

Finance Department. (Kevin)
e Family FOS
e Community FOS
» Special Events
o Golf Tournaments

o DCAD’s, etc
o Online Auction
o Crants
o Marketing

e Volunteer Recruiting

All Management Staff:

¢ District Commitiee Meetings

« Event Attendance
o Volunteer Recruiting
¢ Public Speaking Events

Unit Service Staff:

Office

Office

e & © & & o 9o

Unit Communication
Roundtables

Training Events

New Unit Organization
Membership Management
Scout Shop Clerking
Program/Unit Service Mailings
Support Staff Backup
Volunteer Recruiting

Manager/Finance Assistant:
tn house finance work
Campaign data management
Mailings management

FOS packet prep

Council Program Input
Support Staff Supervisor

Registrar:

Membership Input

New Unit input

Charter Input

Training Input
Advancement Input —
District Program Input
Camp Input

Scout Shop Backup

Accounting/Scout Shop Manager:

Bookkeeping
Payroll

Accounts Payable
Endowment Postirg
Store Ordering
Store Stocking
Patch Ordering

* All Staff will be trained and required to spend time in the Scout Shop
* Scout Shop hours will need to be adjusted

November 30, 2009
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Green Mountain Council, BSA

2010 Staff Assignments - DRAFT

Council Officer Volunteer Committee / Function Primary Secondary
Position Chairman Staff Advisor Staff Support
President Dick Kruger Richard Stockton

Gary Barnes Audit Richard Stockton

Dick Kruger Charter Review Richard Stockton

Dick Kruger Executive Board Richard Stockton

Dick Kruger Executive Commitiee Richard Stockion

Dick Kruger Nominating Committee Richard Stockton

Past-President

Executive Vice President

Treasurer

VP Administration

Commissioner

District Operations

VP Membership

VP Marketing

VP Finance

Charles Love
Paul Hudson

Matt Wilcox

Tom Koch

Dr. Paul Stanilonis

Bob McGowan
Bob McGowan
Bob McGowan

Dick Kruger
Walt Morris

Bob McGowan

Steve Kostka

Winkie Roessler

Jim Tatro
Jim Tatro

Vacant

Bernle Isabslle
Bermnie Isabelle

Dick Kruger

Accounls Payable
Accounis Receivable
Financial Reporis
General Ledger
Taxes

Audio Visual / Resource Library
Insurance

Office Management

Registrar

Risk Management

Tour Permiis

Trading Post Operation

Comissioner Staff
College of Commissioner Science

District Chairs

District Key-3 Planning
Council Coordinated Meetings
District Operations

Quality Districts

Staff Meetings

Staff Planning Conference

New Unit Org.

Membership Recruiting
Webelos Transition
Religious Relationships
Exploring / LFL

Learning For Life Commitiee
Exploring Committee
Explarer Officer's Association

Web Sile - Webmaster
Annual Report
E-Vermonter

Budget
Investment Committee
Comp & Benefits Committee

DRAFT

Richard Stockton
Richard Stockton

Richard Stockton
Laurie Sneed
Laurie Sneed
Laurie Sneed
[.aurie Sneed
Laurie Sneed

Richard Stockton
Mary Lou Santin
Richard Stocktan
Mary Lou Santin
Janet Ruggles-Power
Richard Stockion
Janet Ruggles-Power
Laurie Sneed

Richard Stockton
Erik Tanney
Erik Tanney

Erik Tanney

Erik Tanney
Aaron Strong
Erik Tanney
Richard Stockton
Richard Stockton
Richard Stockton

Erik Tanney
Erik Tanney
Erik Tanney
Erik Tanney
Erik Tanney
Erik Tannay
Erik Tanney
Erik Tanney
Aaron Strong

Kevin O'Hara
Richard Stockion
Kevin O'Hara
Aaran Streng

Richard Stockton
Richard Stockton
Richard Stocktan
Richard Stockton

Laurie Sneed

Richard Stockton

Mary Lou Santin
Mary Lou Santin

Richard Stockton

Erik Tanney

Aaron Strong

Laurie Sneed
Laurie Sneed
Laurie Sneed

11/30/2009



VP Fund Development

VP Program

Rick Gray

Dick Kruger
Rick Gray

Pave Osborne

Art Magnaghi

Ed Knight

Wait Morris
George Beach
Judith Christensen
Tam Neumann
Dave McAllister

Don Gamble

Walt Morris
Bernie Byrne

Bernie Byrme
Bemie Byrne
Peter Loring
Vacant

Bob Goodrich

Joehn Dyer
Nancy VanViiet

Aaron Strong
Tom Neumann
Hal Grosser
Barry Simays
Nancy VanVliet
Woodsey

Fran Schlesinger

Green Mountain Council, BSA

2010 Staff Assignments - DRAFT

Friends of Scouting
Board Division

District Community Division
District Family Divisicn
Paopcorn

Unit Sales

Caorporate Sales

Special Events

DCAD Chittenden

DCAD Washington

Henry Leach Goif Tourney
Rutland Golf Teurney
Brattlebora Gof Event
United Way

Ski Weekends

Bromiey

Killington

Okemo

Magic Mountain

Endowment

100th Anniversary Celebation
Activities Committee
Haunied HarvestFest
Philmont

Veteran's Parade

Salute to Veterans Committee
Good Tum For America

2010 National Jamboree
Advancement Cornmittee

Silver Beaver Selection Commities

Councit Recognitian Dinner
Eagle Recognition Day
Venturing Advancement
Camping Committee
Camp Program Committee
Shooting Sports
Aquatics Committee
Council Day Camp

TR District

EA Disrict

CC District

LT District
Family Caming
Mt Norris Director
Sunrise Director
Frontier Camp
Order of the Arrow
Winter Treks
Climbing Program
Training Committee
New Leader Essentials

National Youth Leadership Training

University of Scouting
Woodbadge Scoutmaster
Cub Scout Pow Wow

DRAFT

Kevin O'Hara
Kevin O'Hara
Richard Stocktan
Kevin Q'Hara
Kevin O'Hara
Richard Stockton
Richard Stockton
Richard Stockton
Kevin O'Hara
Kevin O'Hara
Kevin O'Hara
Kevin O*Hara
Kevin O'Hara
Kevin O'Hara
Kevin O'Hara
Aaron Strong
Aaran Strong
Aaran Sirong
Aaron Sirong
Aaron Strong

Richard Stockton

Aaron Strong
Kavin O'Hara
Aaron Strong
Aaron Strong
Richard Stockion
Aaron Strong
Aaran Strong
Aaron Sirong
Richard Stockton
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong

Aaron Strong
Richard Stockton
Richard Stockion
Richard Stockion
Aaron Strong
Gordie Mauitan
Aaron Sirong
Erik Tanney
Erik Tanney

Erik Tanney

Erik Tanney
Aaron Strong
Erik Tanney

Laurie Sneed

Richard Stockton
Richard Stockton

Richard Stockten
Mary Lou Santin

Richard Stockton

Richard Stockton
Aaron Strong
Aaron Strong
Aaron Strong

Aaron Strong

Richard Stocktan

11/30/2009



Properties Committee

Venturing Commitiee

John Stevens

Dr. Paul Stanilonis
John Stevens

Green Mountain Council, BSA
2010 Staff Assignments - DRAFT

Mt. Norris Properties & Maint
Sunrise Properties & Main.

Camp Conservation

Aclivities

Officers Association
Super Activities

Ventruing Recruitment

Powderhom

DRAFT

Richard Stockton
Richard Stockton
Richard Stockion
Richard Stockion

Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong
Erik Tanney
Aaron Strong

Aaron Strong
Aaron Strong
Aaron Strong
Aaron Strong

11/30/2009



